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YOU HAVE THE ANSWERS. | KNOW THE WAY.

Certified Management Consultant with a diploma in business intelligence analysis



An experienced consultant

I am a Certified Management Consultant with specialist knowledge in the areas of business
development, business support, business administration and operational efficiency. Over
the years, I have gained solid experience from implementing successful change programmes
within a number of different business sectors and companies.

I create the conditions for improving profitability, making processes more efficient and
clarifying strategies by using process-driven work methods and taking an unbiased approach
which unites all employees in the search for solutions.

As a consultant and leader, I am unafraid and curious, but also inquisitive and sometimes
even a little difficult. I am personally guided by a highly positive outlook on people which
constitutes the basis for the process in which your employees are to become the heroes.

Perspective: insight from the outside

As a consultant, my starting point is this: the solutions to most problems can be found
internally, although there is often a need for an outsider’s perspective to pinpoint them. I
contribute this perspective. Similar to an entrepreneur who launches processes externally,
function as a catalyst for internal change work — as an “intrapreneur” if you like.

Over the years, I have been entrusted with consulting projects in sectors and industries that
are completely different from one another, such as the finance market, government agencies,
real estate firms and industrial manufacturing companies. These projects have included a
number of Sweden’s major corporations, as well as a large number of small enterprises. This
has enabled me to develop a sharp analytic skill that allows me to quickly understand the big
picture and the questions that need to be asked. Based on my analysis, I can then sit down
with you to develop an up-to-date and common view of your business and its potential — a
platform for implementing change work that is only possible to create with an outsider’s
perspective.

The pathway to change

I am often engaged to solve a problem, although defining the problem is not as interesting
as what you want to achieve. The purpose and objective of the project may be something
completely different from the perceived problem.

My first measure is therefore to clarify the purpose of the project — what do you want to
accomplish? After conducting an initial analysis and compiling all the facts, the core of the
project will emerge: the process in which your employees become the heroes. Different tools
are employed, such as SWOT and GAP analyses and conversational processes like the World
Café Model, in order to stimulate spontaneous thinking and allow all employees to contri-
bute their view. The goal for us is to see the opportunities together and understand what the
real problems are, and the actions that need to be taken to solve them in the best way.

I then make a number of recommendations that are unique to the project at hand and
based on the organisation’s existing resources. Your employees are to immerse themselves in
this process. Releasing their energy and competence creates a force for change that is essential
for implementing transitional work and ensuring that it lasts.



Ethics & certification
An ethical approach encourages openness

My approach is based on involving the employees. The solutions will be found by getting them
to open up and think along new lines. This method naturally requires that I act in the strictest
ethical manner. I never point the finger at or criticise individual employees in my reports or
recommendations.

The conclusions I present are based on my own observations which, in turn, are founded on
the collective thinking of the employees. As a member of SAMC, the Swedish Association of
Management Consultants, I have pledged in writing to abide by our professional code of ethics.
Read more at www.samc.se.

Certified Management Consultant (CMC)

I am a Certified Management Consultant (CMC) according to the international professional
standards for management consultants of the ICMCI (International Council of Management
Consulting Institutes). This certification ensures that a management consultant represents the
highest standards of consulting and adheres to the ethical cannons of the profession. Read more
atwww.samc.se.

I am a Certified Management Consultant (CMC) according to the international professional
standards for management consultants of the ICMCI (International Council of Management
Consulting Institutes). This certification ensures that a management consultant represents the
highest standards of consulting and adheres to the ethical cannons of the profession. Read more
at www.samc.se.

Beware of Lars Aspling!

Employees are warned that they might be infused with the enthusiasm that Lars Aspling’s
fearless honesty and enormous capacity leads to — in both words and actions.

Managers are warned that they might be affected by his merciless clarity and openness when
he tells you what your company exactly needs to do to improve and achieve sustainable success.

During my 30 years as an advisor in strategic thinking and human efficiency, I have yet to
meet anyone who works with such a powerful combination of competence and capacity as Lars
Aspling, who is also such a good model for business ethics.

In addition to the project results that Lars Aspling delivers, and the operational results he
enables, the genuinely professional client also gets a professional friend in Lars. (Roland Loefler,
CEO and owner of LMM - Loefler Management & Media AB)

More references can be found at www.asplingkonsult.se

Releasing energy

It is always fascinating and stimulating to experience the energy of a company and
organisation and how it can be released within so many employees. You have to win
their confidence and create a secure platform on which they can formulate the thoughts
they could not express before, without being afraid of reprisals, and think in an open
and innovative way through a stimulating process — and all with the basic, common
goal to make something good even better.

This process is successful in both large and small organisations, provided there is a
sincere willingness to achieve change. The long-term survival of a company or organisation

is determined by the ability of its employees to organise, lead and adapt operations, enabling
the company to meet the expectations and demands of customers while achieving targeted
margins.



Contact me

Contact me if you feel that...

® your business needs to be developed,

e your organisation has stalled or is in a rut,

e the competition is getting tough and

e something has to be done, but you don’t know
what or how

... but only if you have the insight that change is necessary
and the willpower and courage to implement it.

Welcome!

Aspling Konsult AB
Grevgatan 52

SE-114 58 Stockholm,
Sweden

+46 70 752 64 56
lars@asplingkonsult.se
www.asplingkonsult.se

KONSULT




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


